
Annual General 
Meeting 

20th April 2021



Agenda

• Welcome & Introductions
• Purpose & information on the Improvement District
• Financial overview
• Activities in 19/20
• This financial year activities
• Town reopening
• Future plans 
• Questions



What is a BID?
H A M I LTO N  O U R  T O W N

Hamilton Our Town has been set up by the Hamilton 

Business Improvement District (Hamilton BID). This is 

an independent organisation set up by retailers and 

business owners to promote the benefits of shopping 

and doing business in our town. Hamilton BID is an 

entirely separate entity from the Local Authority.

Hamilton BID is funded through a small levy on all 

businesses within the BID area, based on the value of 

commercial property. 



Business Improvement 
District Area

393 registered addresses 

Retail / other x226

Service & Health x129

Hospitality x38



Meet the team & Joann Smith
New Chair of Hamilton BID

Hamilton BID is made up of x9 unpaid board members all from a diverse background. The BID employs x1 Manager and x1 part 

time administrator..

 
Joann Smith

Chair

Bill Reid

Vice Chair

Joanne 
Hood

Excel Letting

Jim Gordon

Debra Property

Maurice 
Logie
Bluebird Care

Mark Calpin

Holiday Inn

Andrew 
Liddel

Banks Group

Stephanie 
Callaghan

SNP Councillor

Davie 
McLachlan

Labour Councillor

Malcolm – Manager & Lesley - Admin 

 



What do we do & How we are 
funded?...
Key aspects of what we do…

• Marketing the town

• Events to drive footfall

• Voice for business

• Business improvement initiatives & driving income.

• Initiatives as agreed by the business plan

How we are funded?

• Through an annual levy based on businesses in the areas ratable value

• The average annual payment is £312 per annum / £26 Per month

• Contribution from SLC of 44k 



Financial Management 19/20

Turnover 19/20

Income

BID Levy 140,000
SLC fund 48,187

Grant 41,625

Total £229,812

Outgoings

Running costs 118,021
Event costs 62,889
Marketing Costs 16,999
Wi fi project 30,882
Deficit / Surplus 1021

In the period from November 1st 2020 to March 31st 2021 we have invested 56k of levy payer funds 
into the delivery of the plans articulated here today and a further £45,412 though additional grant and 
funding support ensuring strong delivery levels

This year so far…

Down 9% on 18/19



Financial Management (This year)

Like all businesses agile new approaches have been required to succeed…

We have aimed to provide greater value for money…

✓ Reviewed all cost lines and re-negotiated contracts

✓ Changed suppliers 

✓ Taken on workload in house to improve control and costs

✓ Gained additional funding through grants from STP and SLC fund

✓ Diversified our offering to include new additional benefits



Greater 
Investment
Through £ 
Reduction 
Initiatives..

 

Running costs savings year on year
-13k -12%

Running costs savings going 
forward -21k -19%



Key Activities 19/20

• Christmas festive activities: Reindeer parade , light switch on events driving footfall. 

Estimated attendance 5k 

• Additional festive lighting – Improving the look and feel of the area

• Investment in wi-fi and footfall counting 

• Significant town-centre Marketing through social media and outdoor advertising

• COVID re-opening town marketing & support initiatives





Pause for 
questions..



ACTIVITY 
FROM 
OCTOBER 2020



Shop Local 
Campaign

Reaching 
150,000 on social 
media



Online E- 
commerce

Over 5000 clicks on 

business websites over 

festive season

Increase in social media followers  by 

1500…



Town Centre 
support..  

…Weekly walk of improvement area and 

reporting.. 



Town Centre report and 
action plan creation 



Provision of PPE 

£100 packs provided to our small businesses in 

December on request & to Hairdressers / Barbers

To date 6k of PPE has been provided by the BID



Weekly Business 
updates

Ensuring business understand restrictions and grants

On average over x80 business per week open our 

weekly updates. Supporting on

COVID restrictions and grant support

Business updates have been posted regularly on our 

social channels 



Business 
Marketing
Weekly BID Business profiles 

Averaging 2,000 mailshot subscriber openings per 

week

Over 10,000 mail shot openings were

Recorded in December 2020

Facebook average monthly reach

130,000



Business 
Marketing

Introduction of Business video marketing…



Improvement District 
Marketing – Brand 
Hamilton

Use of press and outdoor advertising.. 



Additional Christmas light.
Supporting the look and feel of 

the town



Free BID area Wi- 
Fi provision.

Averaging 100 uses per day 



X27 Town 
Centre 
Planters.
Bringing colour to the town



Shop Front 
Grants

And there's more! Check out our Blog's latest news which features 

businesses who are benefiting from grants to help improve their premises 

... 
  

 



Lockdown activity top 10 
summary…
1. Weekly business updates on grants and initiatives 

2. Weekly customer marketing mailshots for BID businesses and weekly business profiles 

3. Marketing video production and marketing campaigns promoting business e commerce – 

Created in house 

4. Weekly reporting of and issues impacting the town centre

5. Creation of town centre report & working with SLC on actions

6. Planning and design – Baird’s 

7. Hospitality initiatives including outdoor seating initiatives 

8. Planning all re-opening initiatives

9. Financial & op review reducing costs and taking activities in house

10. Digital Marketing review and partner change



Pause for 
questions..



26th April 2021 2021 
REOPENING 



SUPPLY £100 PACKS OF PPE 
FOR LEVY PAYERS

NEW PPE 
SUPPLY



Marketing 
BID area & 
businesses 



V i d e o  C a m p a i g n

Our last video campaign reached over 150,000 

people. This time we have teamed up with our 

friends and Hamilton based Made in Scotland to 

produce a new video advertising that Hamilton is 

open and ready to serve you once again!

We have also teamed up with the Hamilton 

Advertiser who will run a x2 week Improvement area 

campaign running alongside our own campaign on 

our social to boost our reach..

Marketing BID 
area 
businesses 
R e o p e n i n g  C a m p a i g n



F R E E  A D V E R T I S I N G  S PA C E !

The BID has gained access to the advertising boards 

within the Duke Street Carpark. As a result we are 

providing levy payers with regular advertising space 

within this area through summer. 

Please get in touch for more detail.

24

Marketing BID 
area & 
businesses 
F R E E  A D V E R T I S I N G  I N  T H E  D U K E  

S T R E E T  C A R PA R K



ACTION GROUP 
FORMATION

The BID is aiming to start business groups in the town centre to 

provide a greater voice for businesses. This has kicked off with 

the Quarry Street action group...

Please get in touch if you want to join… 

W E  A R E  S T R O N G E R  T O G E T H E R



Look & feel 
Improvements.. 

B A I R D S

The BID understand how the look and feel of the 

town is of vital importance to our levy payers. As a 

result we have been working on a project to cover 

the window area of the former Baird's building with 

an improved look and shop local messaging...This will 

improve the area until the owners open...

B E F O R E

A F T E R



Hospitality 
opening support
✓ Outdoor seating support

✓ PPE

✓ Video Marketing option



P R O J E C T S  F O R  B U S I N E S S

Over lockdown we have been working on a trial 

project for Campbell Street that includes 

improvements to the streetscape. This will be 

achieved by cleaning the area , thinning out the 

street furniture and bins and finally introducing 

standardised seating for business use.

If successful the BID will look to expand the project 

to other parts of the BID area..

We aim for increased footfall levels on Cadzow street 

and will be monitoring weekly…

HOSPITALITY 
ANCHOR PROJECT…
Campbell St 



Service industry 
focus

✓ Monthly business feature on the website

✓ Monthly service industry focused mail-shot

✓ Video Marketing options

✓ PPE provision on request



New approach to our 
social media channels

I m p r o v i n g  t h e  H a m i l t o n  B r a n d

.  



New Website

Improving vital 
communication and 
marketing 
opportunities



S U P P O R T I N G  B I D  B U S I N E S S  

M A R K E T I N G  A N D  

C O M M U N I C AT I O N

NEW APP 

L a u n c h i n g  S p r i n g / S u m m e r



Pause for 
questions..



August 
Summer 
Market….

This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://recursosenelcarmen.blogspot.com/2013/05/future-form-with-will.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://recursosenelcarmen.blogspot.com/2013/05/future-form-with-will.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Community 
groups &
engagement

This Photo by Unknown Author is licensed under CC BY-SA-NC
This Photo by Unknown Author is licensed under CC BY-SA-NC

https://recursosenelcarmen.blogspot.com/2013/05/future-form-with-will.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://recursosenelcarmen.blogspot.com/2013/05/future-form-with-will.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


AIMS FOR 
2021

Increase footfall with COVID safe town activities 

Projects to improve look & feel of the town

Provide PPE on request

Provide individually tailored marketing support for all 

business that requst this

Provide improved digital marketing content

Increase social media followers by 10%

Reduce running costs and invest back into the town

Launch new and improved website

Support launch of new Hamilton App

Provide support specific to service sector

Provide projects to support Hospitality 

Provide individual support & advice

Create businesss group

Create community groups



QUESTIONS?
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